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WHY THIS PROGRAMME

Al Transformation Requires Institutional
Alignment

Every format is built on the same framework: the three realities every banking leader must hold at

the same time.

"The open bootcamp trains a few participants. The in-house

version trains your institution."
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THE PROGRAMME

Four Formats. One Programme.

60— 90 MINUTE S
Keynote Sessions/Executive Briefing

Achieves alignment, not skill-building. The board
or leadership team leaves with a single, current,
shared picture of what Al can and can’t actually
do today, how competitors and Al-native entrants
are moving, and which decisions the institution
can no longer defer. It's designed to set up the
next strategic conversation — a board cycle, a
planning session, an exec offsite — rather than
to teach.

ONE DAY
Strategic Offsite Facilitation

Achieves decisions, not just discussion.
Faculty structures the institution’s own offsite
around its actual strategic choices, using

the bootcamp frameworks to pressure-test
options rather than present generic content.
Leadership leaves with sharper, debated, and
stress-tested positions on the Al questions
specific to their bank — clarity on trade-offs,
not a training certificate.

INTENSIVE CAPABILITY BUILDING

One-Day Training

Achieves working capability across a team.
This compresses the core bootcamp curric-
ulum — agentic Al, technology architecture,
organising for Al — into a single day, plus a
hands-on lab with frontier Al tools. Participants
leave able to speak intelligently about the
technology and its institutional implications,
and with direct, practical exposure rather than
theory alone.

FULL PROGRAMME E XPE RIE NCE
Two-Day In-House Bootcamp

Achieves institutional readiness. This is the
complete outcome set: a shared and current
view of Al capability across the institution,
better strategic decisions, hands-on exposure
to frontier tools, and — uniquely to this format
— a draft Al transition strategy for the institution
itself, built and stress-tested with faculty and
peers by the end of the programme. Participants
also leave with a proceedings report and full
programme materials, so the outcome persists
beyond the room.



PROGRAMME OUTCOME S

What Your Team Leaves With

01 Shared Al Understanding
A shared and current view of what Al
can realistically do today across your
institution.
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03 Practical Exposure
Hands-on awareness of frontier Al tools
and leading use cases.
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Better Strategic Decisions

A shared and current view of what Al
can realistically do today across your
institution.

Al Transition Strategy

In the full formats, a draft Al transition
strategy reviewed with faculty and
peers.




THE BANKING

A CADEMY

Every Bank Is At A Different Point. Your Programme
Should Be Too.

Discuss your requirements with our team and receive a customised proposal tailored to your
institution.
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TAB Global has spent over two decades embedded inside the banking industry — not observing it
from the outside. As the organisation behind The Asian Banker’s research, events and executive
community, TAB Global sits closer to how real banks actually make decisions than any generic

Al training provider can. This programme isn’t adapted from a general-purpose Al curriculum; it's

built directly on Building the Al Bank: Speed, Judgement and Power, written by TAB Global founder
Emmanuel Daniel, and delivered by faculty who have actually run technology and architecture
functions inside global banks, advised regulators on Al policy, and worked the frontier of Al adoption in
financial services. The result is a programme grounded in banking reality, not vendor pitch decks.
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